
The two halves of the battery case are fused/glued/welded together.
You will need to use a dremel to cut them apart. That is about the
most time-consuming part of the project.

When you open it up, use your phone or camera to photograph the
batteries before you take them out and as you spread them out.
Reassembling them back in the correct layout inside the case is a
puzzle if you don't document which way everything twists into place.

I've rebuilt several of these packs. I could probably do one in about
two hours now, but the first one is a 4-8 hour project. An hour of
actual work, and the rest of the time you confused.

Ke Norton


